The British School

Caroline Drumm P.O. Box 566, Jhamsikhel, Patan
Principal Kathmandu, Nepal

17th October 2025

Subject: Update on Foreign Exchange Rate Calculation

Dear Parents and Carers,

| hope this message finds you well. We are writing to inform you of an important update
regarding how foreign exchange rates will be applied to school billing from Term Il of the
academic year 2025/26.

To support families and protect against exchange rate volatility, the Board of Governors has
approved a revised methodology for determining the exchange rate used for invoicing. The key
points are outlined below:

1. Establishment of Minimum and Maximum Caps

A 3% cap will be applied to the base exchange rate of NPR 179 to set the upper and lower limits.
Accordingly, for the remainder of this academic year, the exchange rate will not exceed NPR
184.37 and will not fall below NPR 173.63.

The base rate is established each year at the time of budgeting, with reference to the exchange
rate trends from the previous year.

2. Quarterly Exchange Rate Calculation

The exchange rate for each quarter will be calculated using the average of Nepal Rastra Bank
(NRB) selling rates from the last day of the previous three months.

Example:
* The average from August, September, and October will determine the rate for the next quarter.

3. Implementation Timeline

This new methodology will be effective from Term Il of AY 2025/26 and will remain in place until
the end of the academic year. The approach will be reviewed thereafter.

4. Comparison with the Current Practice

Based on this methodology, the exchange rate applicable until January 2026 will be NPR 184.37.
Local parents who do not have access to foreign currency and have prior approval from the
Finance Department to pay in NPR will use this exchange rate for payments.

Patron: H.E.The British Ambassador

Telephone: 977-1-5421794, e-mail: tbs @tbs.edu.np website: www.tbskathmandu.org



The British School

Caroline Drumm P.O. Box 566, Jhamsikhel, Patan
Principal Kathmandu, Nepal

Under the current practice, the exchange rate would have been NPR 191.09 (exchange rate for
the month of October 2025). With the revised approach, the rate will instead be capped at NPR
184.37 until January 2026 so this will apply to all payments made before the end of January.

The exchange rate to be applied from February to April 2026 will be communicated at a later
date.

We believe this structured, data-driven approach will offer greater predictability and fairness for
all parents while ensuring responsible financial planning in line with regulatory standards.

If you have any questions or require further clarification, please do not hesitate to contact the
Finance Office at finance@tbs.edu.np.

Thank you for your understanding and continued support.

Yours sincerely,

Caro Drumm

Principal
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